
 

 

 

 

BIICC case competition (Oslo) 13-18 February 2023  

Report by Hans van Oudheusden  

link to the cases: 

https://www.bi.edu/about-bi/events/2023/february/BIICC/2023-cases/ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Part 1 Rotterdam ready for take-off 

It is Sunday afternoon and over ice slabs and snow drifts, Erik Bakker (IB), Anouk Roeters (BIM), 

Emma Riley (IB) and Maurice Augusson (F&C) slither into the large, modern hall of the IB Business 

School in Oslo. Together with students and coaches from colleges and universities around the world, 

they will spend a week competing for the best solutions in the BI International Case Competition.  

Actually, the competition already started a week ago, at Kralingse Zoom in Rotterdam. That's when 

they were sent the first case. After exactly 12 hours, they had to return a PowerPoint presentation 

with the solution to Norway. They now have to present this tomorrow, Monday, to a jury of experts. 

The case is about a problem at Mesta, a large Norwegian construction company whose business 

https://www.bi.edu/about-bi/events/2023/february/BIICC/2023-cases/
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areas include the construction and maintenance of roads, bridges and tunnels. These areas are 

divided into regions, and now the curious fact arises that for similar projects and turnovers, one 

region is significantly more profitable than another. Odd, how can that be? 

The draw shows that "our" Rotterdam Business School will have to compete tomorrow against 

American University Beirut, Copenhagen Business School and University New-Zealand. Maurice, 

Emma, Erik and Anouk decide to practice the presentation a few more times after dinner. At 9 

o'clock tomorrow morning, they have to be ready for the “real thing” .. 

 

 

 

Part 2 With a bandwidth difference 

Eric (IB), Maurice (F&C), Emma (IB) and Anouk (BIM) have to present as the second team. The Danes 

have just set the tone and Rotterdam must now beat them. The jury panel includes the CFO of 

Mesta, the construction company that is diligently searching for the answer to the question of why 

one business area performs so much better than another. Emma opens strongly and soon Maurice 

and Eric give a thorough analysis of the company's deeper problems. Anouk enthusiastically talks 

about their solution: From data to change. As a BIM student, she knows what she is talking about. 

During Questions & Answers, some tough questions follow, but Anouk, Maurice, Eric and Emma 

battle through them well. But is it enough? The New Zealanders and especially the Lebanese are very 

strong. 

It makes very, very little difference, but the American University of Beirut wins the division and, a 

little later, the final. Nothing to do about that. Rotterdam has performed well and has showed that 

our business school belongs at this level. A bus later takes us to Oslo City Hall where we are 

welcomed by the vice-mayor who considers it quite an honour that such a case competition takes 

place in her city. Contacts are made, networks expanded and experiences exchanged. 

Dinner is followed by a final round of feedback and final tactical instructions. Tomorrow morning, 

another new company awaits with yet another new challenge. A 30-hour case this time. Anouk, Eric, 

Maurice and Emma go to bed on time ... 
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Part 3 Catching up some sleep 

On Tuesday morning, 9 am, Emma (IB), Maurice (F&C), Anouk (BIM) and Eric (IB) were already 

listening to CodeIT's CEO and founder Bjornar Torsnes. Code-IT is a data-driven production 

traceability platform. It helps manufacturers worldwide "by leveraging their data to solve 

traceability, streamline production, generate value, and drive growth". Tornes tells the 12 student 

teams that it is time for a "revision of their business model. They need to create more revenue from 

their customers". Basically, CodeIT needs to move from an engineers-driven company to a sales-

driven company. No longer just implement the system and charge a software licence fee, but make 

money with an ARR model (Annual Recurring Revenue).  

All teams got to ask two questions to the CEO. You could hear from the questions of Eric, Maurice, 

Emma and Anouk that the solution to the case is within their capabilities. Given their backgrounds in 

IT, Finance and Supply Chain Management, that should be true. But it won't be easy. Not for any 

team. Moments later, they also got the case in writing and the teams disappeared to their hotel 

rooms.  

We are now, Wednesday, almost 30 hours later. In half an hour, at 5 pm, "our" team has to hand in 

the solution. Then they can finally relax and catch up on sleep. Tomorrow is the big day. Then they 

will compete against business schools from Sydney, Copenhagen and Los Angeles. If you win the 

division, you will be in the finals in the big auditorium in the afternoon. But preparation time is not 

over yet. First, the last pieces of the complex puzzle have to be put ... 

 

 

 

 

 

 

 

 

 

 

Part 4 Breath is being held ... 

Excitement is in the air as Emma, Eric, Anouk and Maurice enter the room. They shake hands with 

the judges: the COO of CodeIT, the strategy manager of another Norwegian company and a professor 

from the BI business school. The presentations by the Australians and the Danes have just been 

finished, both of a high standard. Will "our" team from Rotterdam convince the jury that an even 

better solution is possible?  

The solution to CodeIT's currently failing business model, according to Maurice, Emma, Eric and 

Anouk, is "the removal of the initial costs". The company needs to move towards a SAAS subscription 
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model for both existing and new customers, a product that can grow with customer needs. Maurice 

guides the jury through the new pricing model. What would we be without a Finance & Control 

student in this case? Especially when the jury “grills” the team in the Questions & Answers round. 

The jury thinks the huge growth is unrealistic, so Maurice explains all the financial assumptions 

behind it.  

It seems that the jury thinks the solution is pretty good in itself, but that the implementation requires 

more efforts and costs than Eric, Emma, Anouk and Maurice told them in their presentation. They do 

their utmost to convince the jury of the feasibility. And they seem to succeed! An excellent 

achievement, but is it enough? 

 

Part 5 Beaten by Down Under 

The head of the jury takes the floor. For each division, the winners and thus the finalists are now 

announced. "Division A, four excellent performances, but the winner is ... Eva Consulting". No, that's 

the team from Australia. We're out. Of course the disappointment is great, but Rotterdam can be 

proud of itself. An interdisciplinary student team that really exceeded itself and put our entire 

university - and the Rotterdam Business School in particular - on the map. A source of inspiration and 

fine branding ... 

 

 


